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OODA DecideViability Canvas: Designing Improvements

Based on the Steps in Jon Waters’ VSM Guide

C5
Innovate
Plan and Strategize

xx Review the Environment

xx Review your Outside Awareness

xx Review your Ability to Change

xx
Design Concepts and Actions 
to deal with Changes

Deal with observed and future changes in 
the environment.

C4
Coherence
Optimize: Central 
Services & Management

C4.1 Negotiate Resources

C4.2 Involvement - Allocate Decisions

C4. Accountability

C4.4 Evaluate current Info Systems

C4.6 Upgrade Information Systems

C4.5 Collect Information Needs

Ensure coherence through necessary central 
services, decisions and management.

C3
Stabilize
Horizontal Coordination

C3.1 Maximize Autonomy

C3.2 Adjust Environments

C3.3 Review Requisite Variety

C3.4 Enhance missing capabilities

Ensure effectivity and stability through 
horizontal synchronization.

C2
Autonomy
Shape Operations

C2.1 Negotiate Mission Statements

C2.2 Allocate Resources

C2.3
Accountability: Define Monitoring 
Methods

C2.4 Agree Intervention Rules

Enable and empower the operational units 
to work as autonomously as possible.

C1
Value Creation
Plan the Product Flow

C1.1 Describe Value Streams

C1.2 Segment Operational Units

C1.3 Implement Interactions

C1.4 Reflect Alternative Interactions

C1.5
Look for ways to remove 
Interactions

Plan the value creation of the system as the 
most meaningful view..

C6
Fit for the Future
Create the Adaptive Space

C6.1
Review the Communication of 
Systems 3 and 4

C6.2
Design productive Exchanges: 
Integration of Systems 3 and 4

C6.3
Balance Power: 
Balance of Systems 3 and 4

Make the tension between operation and 
innovation productive.
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