
Date | Version | Owner:System in Focus:

©  Radical Focus 2024 | V 00.30 | 01.08.2024

Viability Canvas: Analyze OODA Observe

Based on the Steps in Jon Waters’ VSM Guide

A2 System 1
The Operation

A2.1 Write down the primary activities

A2.2 Draw overlapping 
environmental shapes

A2.3 Annotate Operations 
and environments

Identify the parts which undertake 
System One (primary) activities.

A3 System 2
Stability & Conflict Resolution

A3.1 Review your Operational Elements

A3.2
Think about any conflicts of 
interest or instabilities

A3.3 Look for Elements of System 2

Identify the parts which ensure that the 
Operational units interact in a stable manner. 

A4 System 3
Optimization

A4.1 Identify the relevant  System 3 
Elements

A4.2 Analyze the System Three 
channels

A4.3
Analyze the System Three Star (3*)
and its channel

A4.4 Add the System Three Agents

Identify the parts which optimize 
the whole.

A5 System 4
Outside and Then

A5.5 Draw a diagram showing 
the overlaps.

A5.4
Add People and Departments which 
are concerned with the Future

A5.3 Cluster the activities

A5.2 Collect the System 4 activities

A5.1 Look for relevant external factors 
and trends

Identify the parts which are concerned with 
future plans and strategies.

A6.1 Note the Identity statement of the 
System-in-Focus

A6.2
Write the people or departments 
responsible for policy making

Identify those parts which are concerned 
with Policy.
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System in Focus

System-in-Focus
▪ Name of the SiF, Manager(s)
▪ Purpose
▪ Environment

Around
▪ Up: R+1 (recursion above)
▪ Parts of the SiF (R-1)
▪ Other relevant units

Units / Roles / People

Operative Systems

Operative value-creating systems (R-1)
▪ their local environments
▪ overlaps in the environments

Units / Roles / People

Horizontal Coordination

Relationships between operational (value-
creating) units (R-1)

▪ Interfaces
▪ Dependencies
▪ Interactions
▪ Conflicts and potential conflicts

Synchronization mechanisms
Units / Roles / People

Operative Management

Instances
▪ Direct management
▪ Supporting functions
▪ Monitoring and acitve inquiry

Channels
▪ Resource Bargaining
▪ Corporate Intervention / Accountablity

Units / Roles / People

Managing the Future

▪ Monitoring
▪ Planning
▪ Exploring
▪ Units / Roles / People

Policy Management

Mechanisms
Units / Roles / People


